
Alexandria Mobility Plan

February Focus Groups



Focus Group Purpose

ÅA solutions-oriented discussion to address mobility 
needs

ÅCommunity-generated ideas from a diverse audience 

ÅIdeas will be considered against the AMP Vision and 
Guiding Principles 

ÅA subset will be shared in upcoming citywide 
community engagement events
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What mobility 

strategies will 

most impact 

your life for 

the better? 



Ground Rules

ÅTreat each other with respect

ÅOnly one person speaks at a time

ÅGive everyone a chance to participate equally, avoid dominating

ÅListen as an ally, not an adversary. Everyone should feel comfortable 
expressing their opinion regardless of differences

ÅAsk for clarification, donõt assume you know what someone means

ÅDo not characterize other peopleõs views in or outside a groupõs 
meetings

ÅTurn off or silence all cell phones and mobile devices
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Introductions

ÅIcebreaker
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Mobility Context

ÅThe region is growing

ÅWe need to make sure 
Alexandria remains a livable 
city
ÅImprove traffic flow

ÅProtect neighborhoods

ÅProvide choices

ÅManage congestion

ÅNew technology poses 
opportunities and challenges
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Source: Demographics Research Group at the University of 

Virginiaõs Weldon Cooper Center for Public Service.



Recent Policies and Plans

ÅEnvironmental Action Plan 2040 (2019) to reduce emissions and vehicle 
miles traveled

ÅSmart Mobility Framework (2019) to coordinate the various ways the City 
is incorporating technology to solve transportation problems

ÅAlexandria Transit Vision (2019) to identify a new bus route network

ÅVision Zero (2017) to eliminate serious injuries and fatalities on our 
roadways by 2028

ÅBicycle and Pedestrian Plan (2016) to identify priority bicycle and 
pedestrian projects

ÅComplete Streets Policy (2014) to ensure that the needs of all users are 
considered when repaving or reconstructing a street
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Alexandria Mobility Plan

ÅStrategic update to the Cityõs 2008 Transportation Master Plan
ÅIdentifying ways to address needs that have not been fully addressed in 

existing policy
ÅCongestion management

ÅNeighborhood protection

ÅNew modes and encouraging use of non-SOV travel

ÅSmart mobility implementation

ÅTransit policy 

ÅCurbside management

ÅPolicies and strategies to more effectively implement City transportation 
policies and plans
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AMP Public Engagement 

8



9

AMP Public Engagement 


